Introduction
This chapter proposes a control chart model for supplier risk management. In these days, to improve the customer satisfaction of supplier, there has been an increased interest in IT (information technology) control charts which are used to monitor online production processes. In the supply chain system shown in Figure 1 , prompt response of the supplier to the feedback trouble information from the maker is important, not only has become a key point of the supplier competitive edge, but also useful for the improvement of the bottleneck of the whole supply network. In the setting of the due time of the treatment to the various assignable cause, because idle and delay risks are the trade-off relation, setting the optimal due date becomes a problem of great interest to the supplier. The trade-off problem of this research is shown in Figure 2 , which will be explained in detail in §2.1. Since Duncan's pioneering work [1] , many studies have been developed to serve different purposes for the economic model of control charts. From the viewpoint of the production run, Gibra [2] , Ladany and Bedi [3] , Jones and Chase [4] , Saniga [5] have considered the economic statistical model of the x control chart for the infinite-length horizon; Crowder [6] , Del Castillo and Montgomery [7] have considered models of the control chart for short run cases. However, the feedback model stating from out-of-control state was not considered explicitly. Sun, Tsubaki and Matsui [8] [9] have defined and considered the CAPD models of the x control chart based on a feedback case. Sun, Tsubaki and Matsui [10] developed the CAPD model of control chart in which tardiness penalty was considered. However, the penalty of idle cost was not considered in those works. In this paper, a feedback model of control chart considered not only the delay penalty but also the idle penalty is proposed for supplier. First the cost elements of the feedback case are analyzed and the mathematical formulations which correspond to the case are shown. Then, to give clearer understanding about the trade-off relation in this feedback model, the behaviors of idle cost and delay cost are studied by numerical experiments. Finally, to find 232 out the optimal due time, the relations between the due time and the total expectation cost by the change of action time are discussed. Figure 2 shows some of the time variables used in the feedback model with the idle and delay penalties. In this paper, the feedback model starts from the out-of-control state (at point E) by an assignable cause. But the cause is not understood until the process is searched for when the plotted point is beyond the control limits. At point F, let the assignable cause be detected for the first time by the x control chart. During F to J, the action is done. Therefore, from point J, the process comes back to in-control state. The random variables D and A represent the interval from E to F and the interval from F to J, respectively. T is the due time. From Figure 2 , it can be noted that when T<(D+A), the delay penalty occurs, and when T>(D+A), the idle penalty occurs. In this chapter, the assumptions of the design in this research are as follows: i. The due time T is short, and the process is repetitive.
The feedback model

Explanation of the feedback model
ii. The quality shift occurs in the middle of an interval between samples [11]
Explanation of the costs and mathematical formulations
In this paper, the evaluation function is the expected total cost as follows:
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In the feedback model, the check cost, action cost, idle cost and delay cost are considered, respectively, as follows:
It is the cost for sampling and plotting on the x control chart every interval v for monitoring the process. Therefore the expected check cost is calculated as follows:
It is the cost for acting the assignable cause and preventive measure. Therefore the expected action cost is calculated as follows:
It is the cost for the idle penalty. Therefore the expected idle cost is calculated as follows:
It is the cost for the delay penalty. Therefore the expected delay cost is calculated as follows:
In this paper, we use assumption of [11] that the shift occurs in the middle of an interval between samples, therefore, μ 1 2
− is set as follows:
α (the type I error probability) and Pa (power) of the x control chart are given by [7] ,
If it is assumed that both the random variable D and A are independent and exponentially distributed with mean μ understand that the expected idle cost (CI) increases with the increase of the due time (T), the expected delay cost (CD)decreases with the increase of the due time (T). Therefore, it also can be understand that the two risks (CI and CD) have a trade-off problem.
Numerical experiments
In this section, first we study the behaviors of idle cost and delay cost to give a clearer understanding about the trade-off relation in the feedback model by numerical experiments. Then, to find out the optimal due time of this feedback case for supplier, the relations between the due time and the total expectation cost by the change of action time are studied. The parameters used in this paper are from a company, which are based on a real situation.
The trade-off relation of idlec and delay cost
From Figure 3 , it can be noted that the expected idle cost (CI) increases with the increase of due time (T). This is because that the idle penalty increases by the increase of due time. Also it can be noted that the expected idle cost (CI) increases with the decrease of action time (a). This is because that the idle penalty of worker or machine increases by the decrease of action time, when T is set. From Figure 4 , it can be noted that the expected delay cost (CD) decreases with the increase of due time (T). This is because that the penalties for delaying the due time decreases by the increase of due time. Also it can be noted that the expected delay cost (CD) decreases with the decrease of action time (a). This is because that the delay penalty decreases by the decrease of action time, when T is set.
The relation between the due time, action time and total expected cost
To understand the relation between the due time and the total expectation cost, Figure 5 shows you the behaviors of all of the cost elements (check, action, idle and delay costs) by the change of due time. To clarify it, the behaviors of check and act costs of Figure 5 case is shown by Figure 6 .
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From Figure 6 , it can be noted that the expected check cost (Cc) and action cost (CA) increase with the increase of due time.
From Figures 5 and 6 , it has been understood that determining the optimum value of due time that minimizes the expected total cost is based on the balance of the size of the inclination of Cc, CA, CI and CD. As the result, the relation between the expected total cost and due time of the feedback model is shown by Figure 7 . From Figure 7 , it can be note that the optimal value of due time to minimize the expected total cost exists. Also, from Figure 7 , it can be note that the optimal value of due time increases with the increase of action time. Therefore, it can be understand that a longer due time should be set when the action time is longer from an economic aspect. Table 1 , supplier could find out the optimal due time corresponding to www.intechopen.com the various action time. For instance, in Table 1 , we can note that when action time is 2, the minimum Ct is 537.0, and the optimal due time would be set at 6. 
Conclusions
In this chapter, we proposed a feedback model of the x control chart in which idle and delay risks are considered in order to improve customer satisfaction of supplier. Because of competition in supplier markets, prompt responding to the feedback trouble from the maker is more important. In the setting of the due time of the treatment to the various assignable cause, because idle cost and delay cost are the trade-off relation, setting the optimal due date becomes a problem of great interest to the supplier. To resolve this problem, we proposed a feedback model of control chart for supplier and showed their mathematical formulations. Then, to give clearer understanding about the trade-off relation in this feedback case, the behaviors of idle and delay costs are studied by numerical experiments. Moreover, to find out the optimal due time, the relations between the due time and the total expectation cost by the change of action time are discussed. The results obtained in this paper are useful for the setting the optimal due time of the feedback case to supplier.
Nomenclature
The notation used is as follows: n the sample size per each sampling v the sampling interval T due time 
